) Phase 1 ) Property Ownership Consolidation Summer Asset
Portfolio ) Phase 2 Recommendation Acres
Recommendation Type status NEWH Camp \[e]]
Retain is conditional Retain but

vl Retain - Divest - Retain - on consolidation ~ Divest ~ Sever Invest -~ ~ ~ -
Apple Hill X X X Hybrid Owned Partially Consolidated 297 -$39,586.00
Attawandaron X X X Hybrid Leased/Owned |Consolidated 190 $1,426.00
Barber Memorial X X Hybrid Leased Consolidated 20 $3,525.00
BEL X X Hybrid/Events |Leased Consolidated 53 -$1,264.00
Bimoba X X X Wilderness |Leased Non-Consolidated 17
Blue Springs X X X Hybrid Owned Consolidated 100 -$25,254.00
Cataraqui X X Hybrid Owned Consolidated 100 -$1,695.00
Cedarwin X X Owned Consolidated 73 -5637.00
Charl-Bro X X Owned Consolidated 6 -$3,489.00
DayHonDaylLahQuah X X Leased Non-Consolidated 7 $0.00
Dog Lake Scout Cabin X X X Wilderness |Leased Non-Consolidated ?
Everton X X X Hybrid/Events |Owned Consolidated 185 -$45,093.00
Folly X X Wilderness |Owned Consolidated 217 -$9,526.00(*
Green Bay X X Wilderness |Owned Non-Consolidated 47
Grey Wolf X X X Hybrid Owned Non-Consolidated 185
Haliburton Scout Reserve X X Wilderness |Owned Consolidated 5000 X -$26,058.00
Kitchener Scout House Not Assessed X Urban Owned 2 -$16,927.00
Impeesa Brant X X Hybrid/Events |Owned Consolidated 57 X -$8,417.00
Langley Scout Reserve X X Wilderness |Leased Consolidated 50 $923.00
Legewade X X Hybrid Owned Consolidated 49
Manitou X X X Hybrid/Events |Owned Consolidated 94 $4,824.00
Marwick X X Owned Non-Consolidated 2
Mitchell X X Owned Non-Consolidated 15
Mohawk X X Wilderness |Owned Consolidated 35 $0.00
Nellie Lake v X X Owned Non-Consolidated ?
Nemo v X X Hybrid/Events [Owned Consolidated 150 -$15,477.00|**
Opemikon v X X Hybrid/Events |Owned Consolidated 200 X -$15,197.00
Otter Lake Ontario v X X Hybrid Owned Consolidated 89 -$9,526.00(*
Otter Lake Quebec v X Hybrid/Events [Owned Consolidated 26 -$1,692.00
Peterborough Scout House Not Assessed X Urban Owned 1 -$128.00
Ragged Falls v X Wilderness |Leased Consolidated 11 -$15,477.00(**
Samac v X X Hybrid/Urban [Owned Consolidated 170 X $27,368.00
Severn River Cabin v X Leased Consolidated ?
Shegardaynou v X Hybrid Owned Consolidated 53 -$6,981.00
Sheldrick v X Hybrid Leased Consolidated 52 -$8,173.00
Spencer Park and Bryson Centre v X X Urban Owned Consolidated 28
Sylvan/Thomas Tract v X Hybrid Leased/Owned |Consolidated 440 $3,344.00
Timber Lake v X X Leased Non-Consolidated 2
Traill v X X Hybrid Owned Consolidated 360
Wetaskiwin v X Hybrid Owned Consolidated 80 X -$82,738.00
Wheeler v X X Hybrid Owned Non-Consolidated 7
Whispering Pines v X X Wilderness |Leased Non-Consolidated 8
Wilabosca v X X Owned Non-Consolidated 19
Wildman v X Hybrid Owned Consolidated 40 $1,412.00
Wirrabara v X X Leased Non-Consolidated 4
Woodland Trails v X X Hybrid Owned Consolidated 283 X -$175,709.00

* combined NOI
** combined NOI



